
Welcome to the 
NSH Performance Centre 
The NSH Performance Centre is a centralized, co-located workspace that brings 

together executive leadership, operational teams, digital functions, and system 

partners to drive real-time performance management, coordination, and 

transformation across the province.

It serves as the operational and strategic nerve centre for Nova Scotia Health—

linking data, decision-making, and execution to improve access, patient flow, and 

outcomes.

66 offices  |  99 workstations |  11 meeting rooms



The NSH Performance Centre is a central enabler of a modern, data-driven health system. By combining leadership, operations, and digital 

innovation in one space, it strengthens Nova Scotia Health’s ability to:

• Improve patient flow and access to care

• Make faster, evidence-based decisions

It represents a best-in-class model for integrated health system performance management, where data, technology, and people work together 

to drive measurable results.

2nd Floor
35 offices | 3 meeting rooms

• NSH Executive (CEO & Provincial VPs)

• Strategy & Systems Priorities

• Corporate Services

• People Services

• Legal Services

• Medicine

• Clinical Operations

• Policy

• Communications

• Research 

• Clinical Performance & Professional Practice

• Privacy

• Supply Chain Sourcing

• Infrastructure Planning

• Facilities Project Management

• Redevelopment

• Space Planning

• Clinical Engineering

• Facilities Program Management

3rd Floor
16 offices | 39 workstations | 4 meeting rooms

• Provincial C3

• Data & Analytics

• Strategy & Performance

• Time & Scheduling

• Recruitment

• Compensation & Benefits

• Government Partners  

• Partners for Care

• SDR Room (Strategic Deployment Review)

• Creative Corner 

• Wellness Room

CO-LOCATES CEO, Provincial VPs, and Teams

• Align system priorities and investments

• Deliver large-scale transformation across the province

5th Floor
12 offices | 51 workstations | 4 meeting rooms



2nd Floor
The 2nd Floor is the primary point of entry to the Performance Centre for visitors and is home to the NSH Executive Offices.

2nd Floor
35 offices | 3 meeting rooms
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• NSH Executive (CEO & Provincial VPs)

• Strategy & Systems Priorities

• Corporate Services

• People Services

• Legal Services

• Medicine

• Clinical Operations

• Communications

• Research, Innovation & Discovery

• Clinical Performance & Professional 

Practice

• Policy



3rd Floor
NSH occupies ~ 90% of the 3rd floor.  
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• Infrastructure Planning

• Facilities Project Management

• Redevelopment

• Space Planning

• Clinical Engineering

• Facilities Program Management

• Privacy

• Sourcing/Procurement

• Facilities Operations

3rd Floor
16 offices | 39 workstations | 4 meeting rooms



5th Floor
NSH occupies 100% of the 5th Floor.
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• Provincial C3

• Data & Analytics

• Strategy & Performance

• Time & Scheduling

• P3 (People, Performance & Planning)

• Partners for Care

• SDR Room (Strategic Deployment Review)

• Creative Corner 

• Wellness Room

• Flex/Hotelling Space

5th Floor
12 offices | 51 workstations | 4 meeting rooms



Meeting Rooms

Full Capacity for Meetings
~ 130 People

Total Meeting Rooms 
11 

MEETING ROOMS

1. The Aberdeen Room  

2. The Bayview Room  

3. The Buchanan Room  

4. The Eastern Shore Room  

5. The Fishermen’s Room  

6. The Harbour View Room  

7. The Inverness Room  

8. The Lillian Fraser Room  

9. The Roseway Room  

10. The Twin Oaks Room  

11. The Valley Room  

A total of 11 meeting rooms – ranging in capacity from 6 

people to 50 people - each named after a NSH provincial 

hospital site can accommodate 130 people at a time.  

Incorporating directional / compass (True North) imaging, 

each room door includes the longitude/latitude coordinates.



The NEW
Provincial C3

The centrepiece of the Performance Centre is the creation of 

the new provincial Care Coordination Centre (C3) on the 5th 

floor. The Care Coordination Centre, also known as C3, is a 

collaborative approach to decision-making using real-time data 

that will improve how we coordinate the movement of patients 

throughout the healthcare journey using GE’s command centre 

software. It provides a real-time view on access to care, patient 

flow and health system resources to support teams to identify 

issues and communicate solutions together.

3 offices
9 workstations

Collaboration space

C3 was rolled out in phases. We started at the Halifax Infirmary site of the QEII Health Sciences Centre 

with the Central Zone C3.  There will be zone C3s that will feed into the provincial C3.
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