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Technology-
enabled 
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Previous state: Landscape & Gaps

Current state: Digital Solutions & Addressing 
Barriers
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Home to Hospital to Home Transitions- Alberta Health Services, 2026

https://www.albertahealthservices.ca/scns/Page14085.aspx#about
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State of Health Care- Alberta Medical Association, 2025
Benefits of Having a Health Team-  Alberta Find a Doctor

“Albertans who have a 
continuous relationship with a 
family doctor and team don’t 

just improve their health. They 
can also help to save costs.”

-Alberta Find a Doctor

900,000 
Albertans are 

without a Primary 
Care Provider 

Patients Can:

✓ Live longer

✓ Better care

✓ Better health

✓ Fewer hospital 
admissions, visits to 
emergency 
department

✓ Higher patient 
satisfaction

Importance of Having a Primary Care Provider

https://www.albertadoctors.org/media/lkajx25d/state-of-health-care-2025.pdf?url=http%3A%2F%2Flink.albertadoctors.org%2Fc%2F7%2FeyJhaSI6NjQ1MTcxMDksImUiOiJtYXR0LmJvdWNoYXJkQGFsYmVydGFkb2N0b3JzLm9yZyIsInJpIjoiY29udGFjdC1hZjM3ZmU4YjQyMmJmMDExYTg5ZDAwMGMyOWVlODY4OS1kOWVhNzRjNmQzYjI0MDliOTk0MWNlZjNhMDFjYmI5ZiIsInJxIjoiMDItYjI1MTg1LWU5ZmRkMzUxNGU5YjRlNmM4ZDJlMTNkMjlkZDUzNGM1IiwibSI6ZmFsc2UsInVpIjoiMiIsInVuIjoiIiwidSI6Imh0dHBzOi8vZmlsZS1jYS5jbGlja2RpbWVuc2lvbnMuY29tL2FsYmVydGFkb2N0b3Jzb3JnLWEyczljL2ZpbGVzL2ZvcnJlbGVhc2VzdGF0ZW9maGVhbHRoY2FyZWp1bHk0X3YxMS5wZGY_bT03LzQvMjAyNSUyMDI6MTQ6MTAlMjBQTSZfY2xkZWU9TnpxSzI0TjB0UzZLYlhZQlNEWDFKMzFTbGtxMHo1SkRFa05OYVlmMlJlVEw5OGIxdzZMV2RVNmJSTXpJVHlZUU5qOXlSX19WOFVPWHBnNWgyaTJBd2cmcmVjaXBpZW50aWQ9Y29udGFjdC1hZjM3ZmU4YjQyMmJmMDExYTg5ZDAwMGMyOWVlODY4OS1kOWVhNzRjNmQzYjI0MDliOTk0MWNlZjNhMDFjYmI5ZiZlc2lkPTRmYzY1MWU2LWUxNTgtZjAxMS1hODlmLTAwMGMyOWVlODY4OSJ9%2FLWZsK-WaMSsw3cu3seWx_A&data=05%7C02%7Cmatt.bouchard%40albertadoctors.org%7Cd1c99fdf4c74465a500208ddbb1a0c45%7C895dac1f768a4719bfcac7a33ecf048e%7C0%7C0%7C638872442753893358%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Q2Tqx5%2FK0NcGOyCCVhIYxajXC2Opima8m6qpAqFfVl4%3D&reserved=0
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7 PCNs

Previous State

• Lack of standardization and care 
coordination

• Pockets of implementation in 
acute care 

• Focus on attachment to a Primary 
Care Provider 

• No linkages to community 

• Decreased health equity and 
variable levels of service 

Social Determinates of Health- World Health Organization, 2025

Social%20Determinates%20of%20Health-%20World%20Health%20Organization
Social%20Determinates%20of%20Health-%20World%20Health%20Organization
Social%20Determinates%20of%20Health-%20World%20Health%20Organization


Centralized “One Way In” model for 
acute care to connect patients to PCN 

and other health and community 
resources 

Community

Current (Ideal) State

Primary Care 
Attachment Hub

Navigation 
Coordinator 
Triage

7 PCNs

• Health system wide 
collaboration 

• Improved continuity for 
follow-up care and 
attachment 

• Standardized electronic 
process for acute care 

• Community linkages and 
navigation supports 

• Spread and scale to all four 
urban acute care sites  

Patient 
Communication: After-

Visit Summary 



0% 20% 40% 60% 80% 100%

Social Support

Pain Mgmt

Substance Abuse/Addiction

Mental Health

Medication Review/Changes

Follow Up Labs/Diagnostics

Acute Medical Mgmt

Chronic Disease Mgmt

Find a Primary Care Provider

Request Reason

Number of 
Requests 

0%

10%

20%

30%

LACE Risk

Low Med High Unknown

Degree that you feel the navigation 

coordinator recommended the 
most appropriate resources to you:

Satisfaction with the navigation 

coordinator's ability to listen and 
understand your concerns:  

“[The navigation coordinator] 

provided everything I needed, 
and if I still need more support 
or help, she mentioned to call 

her back and will look at things 
further if need be.”

Primary Care Follow-Up Patient 
Experience Feedback  913

100%

91%
extremely large and 
large degree

of the time

Primary Care Follow-Up: By the Numbers*

*Data - July 2024 to December 2025

What staff are saying:

• …more efficient, reduces duplication
• …supports safer transitions of care

• …enhances coordination between acute care and 
community services

of patients are 

contacted within 
seven days of 
discharge 

90%



Key Learnings 
& Next Steps  

Digital Standardization

Patient-Centered, Equitable Care

Change Management 

Collaborative Design

Grassroots Engagement

✓

✓

✓

✓

✓

Scalable Model

System-Level Impact

✓

✓



Thank you.
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