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Start With WHY: Your Vision for Healthcare

Vote with your feet



What Gets in the Way

Degani, A. (1990). Human Factors of Flight-Deck Checklists: The 

Normal Checklist. NASA Ames Research Center, NASA CR-177549
What WHO gets in the way

1935 Boeing Model 299 

prototype crash: pilot error

Elapsed time until 

standardization?



Our Approach

Geerts, J. M. (2024). Maximizing the impact and ROI of leadership development: a theory- and evidence-informed framework. Behavioral Sciences, 14(10), Article 10. Link

In-person + Principles of Executive/ 

Professional Learning:

We content: 

➢ Your expertise +

➢ Academic research + 

➢ Action research (events, pre-survey) +

➢ me.

https://www.mdpi.com/2076-328X/14/10/955


THANKS! We Care



Affiliations



GTKY LEAFS?

First timer?

Locations?

Physician?

New role this year?

More sleep?

“Other”:

You (hands)



Session Structure

Current leadership 

context



Session Structure

Current leadership 

context
Leadership 

priorities



Session Structure

Current leadership 

context

Change leadership 

challenges

Leadership 

priorities



Session Structure

Leadership strategies 

& action plan(s)

Leadership 

priorities

Change leadership 

challenges

Current leadership 

context



Our Context: Workforce



Your Context: Leader Turnover (2 – 3 yrs)

- None

- 1 – 25%

- 26 – 50%

- 51 – 70%

- 71 – 80%

- 80%+



Leader Turnover: HR/OD TT 2025



Our Context: Leader Turnover

Leadership and Management 101 + coverage + strategic priorities?



Our Context: Training x 2

Austerity Fulsome



Your Context (As I Think You See It)



Your Context (As I Think Others See It)

Schulich 

2019 AI

EMRs



Your Context As You See It

In one word, describe the current climate in 

your organization



The Healthcare Leadership Context

CCHL Exclusive Webinar for Strategic Alliance Partners, “Leadership for 2035: Timeless or New?”, May 1st 2025. Link

https://cchl-ccls.ca/event/spring-2025-edition-exclusive-health-leadership-webinar-for-strategic-alliance-partners-webinar/


National Org. Context: May 2024

= yikes!



Session Structure

Leadership strategies 

& action plan(s)

Leadership 

priorities

Change leadership 

challenges

Current leadership 

context



Change Leadership Priorities



Change Leadership Priorities: Discussion

3 min – Think: Top 2 priorities for 

technological advancements this year

3 min – Pair: 60 seconds each

Discussion



Change Leadership Priorities: Survey



Session Structure

Leadership strategies 

& action plan(s)

Leadership 

priorities

Change leadership 

challenges

Current leadership 

context



Change Leadership Challenges



Leading Change x 2: Responses

That wouldn’t 

work here

That’s not how 

we do things

The system 

won’t let me

“No”
= AYKM! 

:(

That’ll take a 

(really) long time



Culture takes time

Leading Change: Challenges

Dr. Jack Kitts, 

CEO, TOH 2007



Leading Change: Challenges

Dr. Michael 

Gardam, 

CPSI: the 

task



Leading Change: Challenges

Evidence-

based 

strategies in 

action #1



Leading Change: Challenges

Evidence-

based 

strategies in 

action #2



Leading Change: Challenges



Leading Change: Challenges



Leading Change: Challenges

Evidence-

based 

strategies in 

action #3



Leading Change: Challenges

Being right is not enough



Leadership Challenges: Discussion

3 min – Think: Top 2 priorities for 

technological advancements this year

3 min – Pair: 60 seconds each

Discussion



Leadership Challenges: Survey



Session Structure

Leadership strategies 

& action plan(s)

Leadership 

priorities

Change leadership 

challenges

Current leadership 

context



Communication

Change Leadership Strategies



Change Leadership Strategies

Yours?

(Wrong 

answers 

only)



4 aspects of trust:

- Reliability

- Sincerity

- Competence

- Care

Feltman, Charles. The Thin Book of Trust: An Essential Primer for Building Trust at Work. Thin Book Publishing Co., Bend, Oregon, 2009

Change Leadership Strategies: Trust



Yours 

+ 

partners

Research universities: 

job satisfaction predictor

Geerts, J. M. et al., (2025) Expert Leadership: the Unpopular But Urgent Need at All Levels. Working paper.

Healthcare

Leadership Strategies: Trust (Expertise)



Udod S, Jahun I, Baxter PE, et al. Health system leadership for psychological health and organizational resilience during the COVID-19 pandemic: 

protocol for a multimethod study. JMIR Research Protocols. 2025;14(1):e66402. doi:10.2196/66402

I got your back;

Pts/families first

Leadership Strategies: Trust (Care)

https://doi.org/10.2196/66402


Leadership Strategies: Discussion

3 min – Think: Top strategies

3 min – Pair: 60 seconds each

Discussion



Leadership Strategies: Survey



Leadership for 2035: Your Insights

Show of fingers – Timeless (1); 50/50 (3); new (5)?



Leadership for 2035: Partners’ Insights

Executive Summary of the CCHL’s 2024 Exclusive Think Tank for HR/OD/PLD Professionals and Leadership Researchers.  Link

https://cchl-ccls.ca/app/uploads/2025/02/CCHL-HR-OD-Think-Tank-2024-Executive-Summary.pdf


Talent Optimization 
Framework

PERFORMANCE
VALIDATION
(Management)

TALENT
AUGMENTATION

(Development)

TALENT 
CONNECTION

TALENT
CONTINUATION

(Succession)

TALENT
OPTIMIZATION

STRATEGY

TALENT
ACQUISITION

(Recruiting)

TALENT
INTEGRATION

(Onboarding)

TALENT
MOTIVATION
(Engagement,
Rewards, and

Retention)

TRUE NORTH
LEADERSHIP
Strategic Plan

Geerts, J. M. (2024). Maximizing the impact and ROI of leadership development: a theory- and evidence-informed framework. Behavioral Sciences, 14(10), Article 10. Link

https://www.mdpi.com/2076-328X/14/10/955


Leadership Integration Priority: Total

85%



Session Structure

The leadership 

most needed

Leadership development 

& integration

Current leadership 

context

Leadership strategies 

& action plan(s)



Leading Change: Action Plans (Survey)



Your Leadership Strategy Action Plans

2 min: Think: please complete your action plan(s)

3 min: Share



Pudding Proof for You: Next Steps

➢ First steps: 
in the next two 

weeks?

➢ Connect & 

Share 



Conclusion: Vision to Action: Leading 
People and Technology Together

“We’re in good hands, folks”



Questions?



Staying Connected

ResearchGate

ResearchGate

Google Scholar

Google Scholar

LinkedIn

LinkedIn

X

X

Dr. Jaason Geerts

Vice-President 

Research and Leadership Development 

The Canadian College of Health Leaders

https://www.linkedin.com/company/canadian-college-of-health-leaders
https://www.linkedin.com/company/canadian-college-of-health-leaders
https://www.facebook.com/CCHL.National
https://www.researchgate.net/profile/Jaason-Geerts
https://www.facebook.com/CCHL.National
https://scholar.google.com/citations?user=OgjnEykAAAAJ&hl=en
https://www.facebook.com/CCHL.National
https://www.linkedin.com/in/jaason-geerts-phd-7126912a/
https://www.facebook.com/CCHL.National
https://twitter.com/JaasonGeerts


Staying Connected

@CCHL_CCLS

/CCHL.National

/CCHL.National /HealthLeadersCanada

/company/canadian-college-of-health-leaders

@CCHL_Circle /showcase/cchl-circle

CCHL Circle

CCHL Circle

https://www.facebook.com/CCHL.National
https://www.facebook.com/CCHL.National
https://www.youtube.com/user/HealthLeadersCanada
https://www.linkedin.com/company/canadian-college-of-health-leaders
https://www.linkedin.com/company/canadian-college-of-health-leaders
https://www.facebook.com/CCHL.National
https://twitter.com/CCHL_CCLS
https://twitter.com/CCHL_Circle
https://www.facebook.com/CCHL.National
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