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8:00 a.m.
9:00 a.m.

9:15a.m.

10:45 a.m.
11:15a.m.

12:30 p.m.

Networking Breakfast and Registration

Opening Remarks
e Shelagh Maloney, Chief Executive Officer, Digital Health Canada

From Vision to Action: Leading People and Technology Together
e Dr. Jaason Gerts, Vice-President of Research and Leadership Development, Canadian College of
Health Leaders (CCHL)
The age of technology is here—but realizing its potential remains a challenge. Senior health
leaders are uniquely positioned to drive change but must make tough decisions about what to
prioritize, how to align people and strategy, and how to operationalize that vision. This session
focuses on the intersection of leadership and technology—helping participants surface their
most urgent leadership priorities and map practical steps to move forward. This highly
interactive, executive-level session will explore shared obstacles, local leading practices, and
evidence-informed leadership integration strategies—all through a technology lens. Guided by
recent international research, a rapid pre-session survey, and real-time input from attendees,
participants will:
¢ |dentify their top people/leadership priority
e Use a self-audit tool to assess how well leadership and technology are integrated in their
organization
¢ Explore strategies to strengthen leadership alignment and execution
e Begin building a customized action plan to address their highest-impact leadership
challenge

Networking Break

Sticky Issues: Cross-Sector Challenges, Bold-Solution Thinking
Some challenges in digital health just won't budge. They span sectors, resist simple fixes, and
grow more urgent as systems evolve. In this interactive session, three leaders from across the
ecosystem will each share one persistent, real-world “sticky issue” they're grappling with.
Attendees will choose the challenge that resonates most with them and work in table groups to
brainstorm bold, creative solutions. Each group will then pitch their top idea back to the room,
surfacing fresh thinking and cross-sector perspectives that just might unlock a path forward.
This session blends structured dialogue with the spirit of experimentation—and encourages
CHIEF members to draw on both experience and imagination to reframe what's possible.
Sticky Issue #1: Scaling Without Fragmenting: How Do We Grow Canada’s Digital Health
Ecosystem Without Losing System Cohesion?

e Ted Alexander, VP, Partnerships & Clinical Innovation, Amplify Care
Sticky Issue #2: From Innovation to Inertia: How do we rescue Healthcare Tech from the
Procurement Time Warp?

e Kyle Schilke, Principal Account Manager, AWS
Sticky Issue #3: Educating for the Future: How Do We Equip Canada’s Health Workforce
with the Digital Skills They Need to Thrive?

e Dr. Laura Copeland, CMIO, Province of New Brunswick

Networking Lunch



1:30 p.m.

2:30 p.m.
3:00 p.m.

4:15 p.m.

4:45 p.m.

5:00 p.m.

Hot Takes & Humble Lessons: Straight Talk from Your Fellow CHIEF Executives
We're handing the mic to CHIEF members and invited leaders for a candid, unscripted
conversation about the messy, human side of digital health leadership. A few brave voices will
kick things off on stage, sharing the hard-won lessons, strong opinions, and moments that didn't
go according to plan—and what they learned from it all. Then we'll open the floor. Attendees will
have the chance to share their own quick reflections, aha moments, or “failures with footnotes”
— because sometimes the most valuable leadership insights come not from the podium, but
from the real world. This session is about honesty over polish, and growth over perfection. The
stories will be real and the insights meaningful.
The Cost of Avoiding the Real Conversation: What One Missed Dialogue Meant for Success

e Kevin Jones, Vice President Business Development and Customer Success, CANImmunize
Accelerating Innovation in a Mission-driven Culture: Lessons from Launching KHP’s
Texting Service

e Alisa Simon, Group Head & Executive Vice President, e-Mental Health Transformation & Clinical

Services, Kids Help Phone

Buying Without Accountability: Why Canada’s Digital Health Choices Miss the Mark

e Michael Millar, CEO, Founder at Verto Inc.

Networking Break

Reading the Signals: Al in Action and What Leaders Should Do Next
Drawing on the results of a Canada-wide environmental scan of clinical Al initiatives, this session
will establish a clear picture of where adoption is occurring, where it is stalling, and how these
patterns align with leaders’ expectations. Rather than focusing only on the data itself, we will
emphasize the leadership implications. Following a brief presentation of the key findings,
participants will engage in facilitated discussions to reflect on what these signals mean for their
organizations and for the health system as a whole.
e Moderated by: Dr. Tania Tajirian, Chief Health Information Officer and Chief of Hospital Medicine
CAMH
e Dr. Angel Arnaout, CMIO, PHSA
e Dr. Damian Jankowicz, Executive Vice President and Chief Information & Al Officer, Unity Health
e Jennifer Sheils, Vice President Strategy, Transformation & Chief Innovation Officer, Horizon Health
Network, Executive Lead CAN Health Network- Atlantic Edge
e Yassine Lazraq, Director of Investments, ScaleAl

Would You Rather... Shape the Next Chapter of CHIEF

As we wrap up the day, this session turns the spotlight back on you, the members who make this
program what it is. Using a playful “Would You Rather” format, we'll take a serious look at the
future of the CHIEF program: what's working, what could evolve, and where you want us to go
next. Your input will directly shape how CHIEF delivers value, grows its membership, and sets its
advocacy agenda. Expect a session that's lighthearted in delivery but serious in purpose. Your
answers will guide the priorities for CHIEF's advocacy, leadership programming, and member
experience going forward.

Closing Remarks
e Shelagh Maloney, Chief Executive Officer, Digital Health Canada

Reception



Shelagh Maloney, Chief Executive Officer, Digital Health Canada

Shelagh Maloney's career has been defined by a passion for digital health and its
transformative ability to improve the patient and provider experience. Prior to
assuming the role of CEO, Digital Health Canada, Shelagh held national executive
leadership roles in both the public and private sectors where she earned
widespread recognition for her business development, relationship
management, consensus-building, and communication skills. A dedicated
advocate for innovation and equity through digital health, Shelagh has shaped
policy and practice through influential volunteer roles. She is currently Vice-Chair,
Vision Loss Rehab Canada and has served as Vice Chair of SNOMED
International, Board Chair of Digital Health Canada, and Board Director,
Mississauga Halton Local Health Integration Network (LHIN). Shelagh holds a B.Sc
.in Applied Health Sciences from the University of Waterloo and is a Certified
Professional in Health Information & Management Systems (CPHIMS-CA). In
recognition of her contributions to the industry, Shelagh was an inaugural
recipient of the Women Leaders in Digital Health in 2017 and was named a
Digital Health Canada Fellow in 2023.

Dr. Jaason Gerts, Vice-President of Research and Leadership Development,
Canadian College of Health Leaders (CCHL)
Jaason Gerts is:
e Vice-President of Research and Leadership Development, Canadian College
of Health Leaders (CCHL)
e An associate at the Centre for International Human Resource Management
(CIHRM) Cambridge Judge Business School
¢ An adjunct professor at the Telfer School of Management (University of
Ottawa)
e Jaason earned a PhD from the University of Cambridge and three
postgraduate degrees from the University of Toronto and Cambridge.

He is a TEDx and keynote speaker, publishes in international peer-reviewed
journals and the Globe and Mail, and gives interviews for CBC national news and
CTV news. He was an invited expert consultant for the International Hospital
Federation (IHF) and a WHO symposium on pandemic recovery. His model of
leadership in a crisis is the theoretical basis for a recent $450,000 CIHR grant.
Jaason is also a program director and instructor at the Telfer School of
Management and the Schulich School of Business (Toronto).

Jaason is also a qualified teacher and was nominated for the Toronto Star's
Teacher of the Year.



STICKY ISSUES

Ted Alexander, VP, Partnerships & Clinical Innovation, Amplify Care

Ted Alexander is Vice President of Partnerships and Clinical Innovation at Amplify
Care, where he has played a key role in forging strong relationships across
sectors, crucial in advancing our mission to improve healthcare delivery. With 25
years of experience in governance, public policy, and healthcare communication,
Ted is a strategic leader dedicated to driving healthcare innovation. His work
focuses on transforming primary and integrated care through change
management, data standardization, and knowledge translation.

Kyle Schilke, Principal Account Manager, AWS

Kyle is a healthcare Account Executive with proven a background and experience
leading teams to create innovative solutions and services to solve customer
challenges. His sales background is coupled with extensive experience in
solutions selling and business development by utilizing technical, marketing and
operations teams. He has a background which includes 19 years devoted to the
Canadian public sector in Canada including healthcare, education, federal,
provincial and local governments. He has also developed extension relationships
with healthcare strategist and senior leadership in the United States from his
experience at Dell and VMware. Kyle is responsible for Amazon Web Service’s
(AWS) relationships within the Ontario Healthcare market. In addition to his
direct role Kyle also serves as a healthcare lead within AWS Canada. AWS aims to
help Canadian healthcare customers employ cloud services to reduce cost, drive
efficiencies and increase innovation across the country. In his role, Kyle is
responsible for the awareness, education and adoption of AWS by healthcare
customers in Ontario and across Canada. He is also an active participant with
Digital Health Canada as well as continued involvement with CHIEF (Canadian
Health Informatics Executive Forum). Kyle has an honours degree from Wilfrid
Laurier University, resides in Port Credit, Mississauga and is an active coach with
the Port Credit Hockey Association and Mississauga Majors baseball association.

Dr. Laura Copeland, CMIO, Province of New Brunswick

Dr. Laura Copeland is an Emergency Physician practicing Medical Psychotherapy,
a certified change facilitator, and a medical informatics specialist. She has 18
years of experience planning and implementing electronic solutions, while
advocating for and supporting the adoption of technology in healthcare. Dr.
Copeland has assumed key leadership roles in many complex hospital-based
health information systems across Canada and the United States. She is a proven
leader in clinical standardization, change leadership, governance, strategic
planning, and innovative solutioning. Dr. Copeland’s dream job is to mentor
colleagues learning to be informatics specialists, sleuth out root causes, create
networks for sharing best practices, and leverage her experience and clinical
background to inspire change and happiness within organizations.



HOT TAKES + HUMBLE LESSONS

Kevin Jones, Vice President Business Development and Customer Success,
CANImmunize

Kevin began his healthcare journey with Strata Health in 2003, answering support
calls. During that time, he developed great respect and compassion for healthcare
workers, which nurtured his commitment to providing value through technology.
Strata Health's vision of improving patient care, reducing healthcare costs, and
supporting healthcare workers through technology aligned with his personal values.
As his career progressed at the company, so did his passion for digital health
solutions. Today, as the Senior Vice President for Canada at Strata Health, his priority
is to better understand the high-level challenges our healthcare system faces so that
he can work with other technology innovators in the industry to solve them. His
passion for digital health has grown through his work, leading to international travel to
work with health systems beyond our country’s borders and connections with
organizations like Digital Health Canada, CHIEF, and ANHIX.

Alisa Simon, Group Head & Executive Vice President, e-Mental Health
Transformation & Clinical Services, Kids Help Phone

Alisa Simon brings more than 30 years of leadership experience in health-care access
and non-profit management to her role as Group Head and Executive Vice President,
e-Mental Health Transformation and Clinical Services at Kids Help Phone. As a
champion of innovation, Alisa is integral to the organization’s development of virtual
health solutions for youth. Using comprehensive data and research, Alisa drives
improvements in e-mental health services and strategies that respond to evolving
technologies and the changing needs of young people. Under Alisa’s leadership, Kids
Help Phone has evolved from a phone-based helpline to a comprehensive solution
that fully integrates a growing number of access points, programs and resources. In
her role, Alisa oversees Kids Help Phone's 24/7 clinical services as well as the
organization’s knowledge translation, quality assurance and equity programs. Alisa
holds a Master's degree in Public Health from the University of North Carolina, Chapel
Hill. She received the Queen Elizabeth Il Diamond Jubilee Medal in 2013 and was
named the Digital Health Canada 2021 Digital Health Executive of the Year. Alisa
volunteers on many national boards and committees. In her spare time, Alisa enjoys
being a mom and travelling the world with her husband.

Michael Millar, CEO, Founder at Verto Inc.

Michael Millar is the CEO and Founder of Verto Health and an Adjunct Lecturer at the
Institute of Health Policy, Management, and Evaluation at the University of Toronto. As
a computer scientist and a Master of Health Informatics, Michael combines his deep
understanding of modern technology with a system-level understanding of the
complexities of healthcare management to create innovative solutions for long
standing problems in care coordination. Michael's experience in health administration
at the Ministry of Health, AVP of Business Intelligence in finance, and 18+ years of
software development helps him navigate the complicated world of digital health with
confidence and clarity as he works to transform healthcare.



Dr. Tania Tajirian, Chief Health Information Officer and Chief of Hospital
Medicine CAMH

Dr. Tania Tajirian is an associate scientist and currently serves in dual leadership
roles as the inaugural Chief Health Information Officer (CHIO) and Chief of
Hospital Medicine at the Centre for Addiction and Mental Health (CAMH). She is
also an associate professor and academic hospitalist in the Department of Family
and Community Medicine at the University of Toronto. Dr. Tajirian’s contributions
to patient care and health innovation have earned her numerous awards,
including the 2022 Most Influential Women in Health IT Award from the
Healthcare Information and Management Systems Society (HIMSS) and
recognition from Women Leaders in Digital Health Canada.

Dr. Angel Arnaout, CMIO, PHSA

Dr. Angel Arnaout is a Surgical Oncologist, Professor of Surgery, Scientist and
Chief Medical Informatics Officer at PHSA. In her multiple roles, she believes in
leveraging technology and data to transform the way we deliver care. At PHSA,
she is spearheading the use of the EHR to drive quality and safety, as well as using
Al to address practical pain points for healthcare providers using a responsible
provincial framework for deployment and remuneration.

Dr. Damian Jankowicz, Executive Vice President and Chief Information & Al
Officer, Unity Health

Dr. Damian Jankowicz joined Unity Health Toronto in 2023 from the Centre for
Addiction and Mental Health (CAMH), where he was most recently the Vice
President, Information Management, Chief Information Officer and Chief Privacy
Officer. He is a visionary and strategic leader with a track record of delivering
complex initiatives, building highly effective teams, and fostering relationships to
propel clinician engagement and digital transformation. With established
credibility in digital healthcare environments, Damian will co-lead the
implementation of Unity Health's Electronic Patient Record (EPR). Damian has
significant experience engaging clinical teams to transform care. In 2021, Damian
received the international HIMSS Changemaker in Health Award for clinician
engagement and harnessing the power of information and technology to
transform care and research. Damian holds a PhD from McMaster University
specializing in artificial intelligence, machine learning and computational
modelling. He is an Adjunct Professor at Institute of Health Policy, Management
and Evaluation, Dalla Lana School of Public Health, University of Toronto where he
teaches health informatics.



Jennifer Sheils, Vice President Strategy, Transformation & Chief Innovation
Officer, Horizon Health Network, Executive Lead CAN Health Network-
Atlantic Edge

Jennifer Sheils is the Vice President of Strategy, Transformation and the Chief
Innovation Officer for Horizon Health Network. To ensure a focused and
coordinated approach to strategy and innovation, Jennifer leads this unique
portfolio that encompasses the programs of continuous improvement,
transformation, change management, and business intelligence. She is also the
executive leader responsible for the oversight of our IT systems, technology,
cybersecurity, and e-health strategy for digital transformation. Jennifer is part of
the Executive Leadership team at Horizon, is a Board Director for the Canadian
College of Health Leaders, sits on the Advisory Committee for Digital Health
Canada Atlantic Chapter, and is a member of the Canadian Health Information
Executive Forum (CHIEF). Jennifer is also a member of the CAN Health Network
National Board of Directors and an advisory member for the National Al Council in
Healthcare.

Yassine Lazraq, Director of Investments, ScaleAl

Yassine Lazraq is Investment Director at Scale Al, Canada’s artificial intelligence
innovation hub, where he leads national investments in Al-powered innovation
across all industries, with a focus on transforming value chains and driving impact
in sectors such as healthcare. In this role, he oversees the identification and
evaluation of high-potential projects, conducts in-depth technical and financial
due diligence, structures funding agreements, and manages strategic
partnerships with private and public sector leaders to drive large-scale Al
adoption. Before joining Scale Al, Yassine was Vice President in the Quantitative
Research group at JPMorgan Chase in London, developing advanced models for
derivatives pricing. He brings a deep background in applied mathematics and
combines analytical depth with strategic capital deployment to accelerate Al
adoption at scale.



CHIEF | Gecue

Digital Health Canada’s CHIEF Executive Forum provides a place for senior professionals and
leaders in digital health and healthcare to collaborate, exchange best practices, address
professional development needs, and offer their expertise in setting the agenda for the
effective use of information and technology to improve health and healthcare in Canada.
Members contribute their active participation, industry experience, and in-depth insight to
working groups, publications, and health informatics discussions at the semi-annual CHIEF
Symposia, and throughout the membership year. Learn more at digitalhealthcanada.com.
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