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WEDNESDAY, JUNE 4TH
Westin Harbour Castle
1 Harbour Square



8:00 am Networking Breakfast and Registration

9:00 am Opening Remarks 
Shelagh Maloney, Chief Executive Officer, Digital Health Canada

9:15 am Resilient Leadership in a Disrupted World: Science-Backed Strategies for Thriving 
Today’s leaders navigate relentless uncertainty—geopolitical turmoil, economic instability, and a
workplace evolving at breakneck speed. The key to thriving? Resilience. In this high-impact session, Dr.
McCarthy will share science-backed strategies to enhance mental clarity, emotional agility, and
leadership stamina. Through interactive exercises and real-world insights, you’ll gain practical tools to
boost your productivity, strengthen your leadership capacity, and guide your teams with confidence—
no matter the challenge. Ready to future-proof your leadership? This session will show you how.

Dr. Julie McCarthy, Full Professor in the Department of Management, University of Toronto + Academic
Director of Rotman’s High Potential Leadership Program

12:00 pm Networking Lunch

1:00 pm Panel: Setting the Winning Conditions – AI Innovation Playbook
AI adoption in healthcare is no longer a question of “if” but “how.” While many organizations are
exploring AI, successful implementation requires strategy, governance, and enterprise alignment. This
panel brings together leaders from Canada’s most forward-thinking healthcare organizations to discuss
how they are embedding AI into their operations and culture to drive impact. The discussion will explore
how organizations develop ethical frameworks for responsible AI, assess and prioritize initiatives, and
measure success in meaningful ways. Through real-world examples and lessons learned, this session
offers practical insights for organizations at any stage of their AI journey.

Joe Cafazzo, Executive Director, Biomedical Engineering, Wolfond Chair in Digital Health, UHN
Greg Kennedy, Interim Director, AI Integration (John and Melinda Thompson Director of AI in Medicine),
SickKids
Muhammad Mamdani, Vice President – Data Science and Advanced Analytics, Unity Health
Sheazin Premji, Executive Director – The Centre for Advanced Analytics, Data Science and Innovation,
Fraser Health
Moderator: Ted Scott, VP Innovation and Partnerships, Hamilton Health Sciences

2:00 pm Networking Break

2:30 pm The CHIEF Debate
Be it resolved that Canada cannot improve its health system in terms of capacity and improved
outcomes without shifting to a nationally governed and integrated healthcare system.

Sven Byl, Chief AI Officer and Vice President Enterprise Technology, Fraser Health
Karen Hay, Health Industry Advisor, Global Public Sector, Salesforce
Keltie Jamieson, CIO, Bermuda Hospitals Board
Claire Snyman, Healthcare Advocate, Two Steps Forward
Moderator: Marc Koehn, Managing Director, Accenture

3:30 pm Debate-inspired Discussion

4:00 pm Closing Remarks

Wednesday June 4  |  8AM - 4PM
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SPEAKERS

Opening Remarks
SHELAGH MALONEY
CHIEF EXECUTIVE OFFICER, DIGITAL HEALTH CANADA

Shelagh Maloney’s career has been defined by a passion for digital health and its
transformative ability to improve the patient and provider experience. Prior to
assuming the role of CEO, Digital Health Canada, Shelagh held national executive
leadership roles in both the public and private sectors where she earned
widespread recognition for her business development, relationship management,
consensus-building, and communication skills. A dedicated advocate for
innovation and equity through digital health, Shelagh has shaped policy and
practice through influential volunteer roles. She is currently Vice-Chair, Vision
Loss Rehab Canada and has served as Vice Chair of SNOMED International, Board
Chair of Digital Health Canada, and Board Director, Mississauga Halton Local
Health Integration Network (LHIN). Shelagh holds a B.Sc . in Applied Health
Sciences from the University of Waterloo and is a Certified Professional in Health
Information & Management Systems (CPHIMS-CA). In recognition of her
contributions to the industry, Shelagh was an inaugural recipient of the Women
Leaders in Digital Health in 2017 and was named a Digital Health Canada Fellow
in 2023.
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Resilient Leadership in a Disrupted World: Science-Backed Strategies for Thriving 
DR. JULIE MCCARTHY
PROFESSOR OF MANAGEMENT, UNIVERSITY OF TORONTO | EXPERT IN STRESS
REDUCTION, RESILIENCE, AND LEADERSHIP | PUBLIC SPEAKER AND CORPORATE
CONSULTANT

Dr. Julie McCarthy is a Full Professor in the Department of Management at the University
of Toronto and is the Academic Director of Rotman’s High Potential Leadership Program.
Julie’s research examines strategies that individuals can use to build resilience and achieve
success in their work and home lives. She also investigates how organizations can ensure
that their policies and practices are viewed favorably by job applicants and employees. Her
work is published in leading academic journals, including The Journal of Applied
Psychology, Personnel Psychology, and Psychological Science, and is generously supported
by funding from the Social Sciences and Humanities Research Council (SSHRC). In addition
to receiving numerous awards and recognitions for her research contributions, Julie’s work
has received a considerable amount of media attention. In the corporate sector, Julie has
developed training programs, performance management systems and personnel selection
tools on behalf public and private corporations. Julie has also demonstrated success
leading hundreds of corporate resilience and leadership workshops in the public and
private sectors, including several sessions tailored specifically to public and private sector
senior leaders, lawyers, police officers, and medical professionals.



PANELLISTS

DR. JOE CAFAZZO
EXECUTIVE DIRECTOR, BIOMEDICAL ENGINEERING, WOLFOND CHAIR IN DIGITAL HEALTH, UHN

Dr. Joseph Cafazzo is the inaugural Wolfond Chair in Digital Health, Executive Director of
Biomedical Engineering and Senior Scientist, Centre for Global eHealth Innovation at the
University Health Network, a state-of-the-art research facility hosting 80 staff and students
devoted to the evaluation and design of healthcare technology. Over his career, he has
built a network of clinicians, designers, engineers, researchers, that challenge the norms of
healthcare and to empower patients and their families. Together they push the boundaries
of what’s possible, which has led to the creation of technologies that act to facilitate
patient self-care of complex chronic conditions. He’s received the Stanford 2.0 Award and
the People’s Choice Award at the World Congress of Health Innovation for his work in
digital health for children with diabetes. His body of work has also recognized by the
Canadian Health Informatics Association, with their Excellence in Telehealth Award and the
Dr. Mo Watanabe Lecture. Dr. Cafazzo is the Chair of the Scientific Advisory Committee in
Digital Health for Health Canada, is a Professor at the University of Toronto, in the areas of
clinical engineering, human factors, and health informatics and is the recipient of the
Career Scientist award by the Ontario Ministry of Health and Long Term Care.
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GREG KENNEDY
DIRECTOR OF STRATEGY AND INTERIM DIRECTOR, AI INTEGRATION (JOHN AND MELINDA
THOMPSON DIRECTOR OF ARTIFICIAL INTELLIGENCE IN MEDICINE (AIM)), THE HOSPITAL
FOR SICK CHILDREN (SICKKIDS)

Greg is Director of Strategy and Interim Director of AI Integration at Toronto’s Hospital for
Sick Children (SickKids). He joined SickKids for the second time in 2017 after leading a
health system transformation research team, with a focus on Accountable Care
Organizations (ACOs), at The Dartmouth Institute for Health Policy and Clinical Practice
(Dartmouth College, NH, USA. Prior to that Greg completed an MSc in Epidemiology and
Population Health (Queen’s University, Kingston, Ontario), and a BSc in Cell Biology and
Business Management (McGill University, Montreal, Quebec), and held roles at Cancer Care
Ontario, Accreditation Canada, and SickKids. Motivated to ensure kids reach their full
potential, Greg enjoys engaging diverse minds in the art and science of optimizing health.

MUHAMMAD MAMDANI
VICE PRESIDENT OF DATA SCIENCE AND ADVANCED ANALYTICS, UNITY HEALTH

Dr. Mamdani is Vice President of Data Science and Advanced Analytics at Unity Health
Toronto and Director of the University of Toronto Temerty Faculty of Medicine Centre for
Artificial Intelligence Research and Education in Medicine (T-CAIREM). Dr. Mamdani’s team
bridges advanced analytics including machine learning with clinical and management
decision making to improve patient outcomes and hospital efficiency. Dr. Mamdani is also
Professor in the Department of Medicine of the Temerty Faculty of Medicine, the Leslie
Dan Faculty of Pharmacy, and the Institute of Health Policy, Management and Evaluation of
the Dalla Lana School of Public Health. He is also an Affiliate Scientist at IC/ES and a Faculty
Affiliate of the Vector Institute. In 2024, Dr. Mamdani’s team received the national
Solventum Health Care Innovation Team Award by the Canadian College of Health
Leaders. Previously, Dr. Mamdani was named among Canada’s Top 40 under 40. He has
published over 500 studies in peer-reviewed medical journals. Dr. Mamdani obtained a
Doctor of Pharmacy degree (PharmD) from the University of Michigan (Ann Arbor) and
completed a fellowship in pharmacoeconomics and outcomes research at the Detroit
Medical Center. During his fellowship, Dr. Mamdani obtained a Master of Arts degree in
Economics from Wayne State University with a concentration in econometric theory. He
then completed a Master of Public Health degree from Harvard University with a
concentration in quantitative methods.

SETTING THE WINNING CONDITIONS – AI INNOVATION PLAYBOOK



PANELLIST +
MODERATOR
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EXECUTIVE DIRECTOR, CENTRE FOR ADVANCED ANALYTICS, DATA SCIENCE AND
INNOVATION, FRASER HEALTH AUTHORITY

Sheazin is the Executive Director of The Centre for Advanced Analytics, Data Science, and
Innovation for theFraser Health Authority. She has over 20 years of experience in leading
strategic healthcare system transformations. She takes a patient and provider-centric view
to lead teams that redesign and optimize services with a focus on achieving positive
outcomes and impacts. Sheazin leads an interdisciplinary team of consultants to data
scientists and engineers driven to create artifi cial intelligence solutions that work in
partnership with clinicians and patients to navigate complex systems and reduce
administrative burdens. She leverages leading practices, innovation, consulting, and
change expertise to develop advanced analytical solutions to enable digital transformation
within Fraser Health. Sheazin is close to completing her studies at MIT for the Advanced
Certificate for Executives in Management, Innovation, and Technology at MIT. She has
Executive Certificates in Management and Leadership and Digital Business from MIT. She
also has an MBA in Health Services Management from McMaster University, a BSc
inBiology from Dalhousie, and a BSc in Kinesiology from Simon Fraser University.

SETTING THE WINNING CONDITIONS – AI INNOVATION PLAYBOOK

TED SCOTT
VICE PRESIDENT, INNOVATION AND PARTNERSHIPS, HAMILTON HEALTH SCIENCES

Ted Scott founded Hamilton Health Science’s (HHS) innovation function and has
established HHS as one of the leading Canadian hospitals in the development and
responsible use of artificial intelligence (AI) in health care. Ted established HHS’ Innovation
function with an emphasis on developing new care models empowering patients and
providers while leveraging innovative technology to enable more accessible and equitable
healthcare. This vision addresses the need for the healthcare industry to evolve the
relationships between patients and healthcare providers using enabling digital
technologies. He was previously Chief Innovation Officer and Dean of Applied Research at
Mohawk College, where he founded IDEAWORKS, a college-wide research and innovation
program, and rolled out a college-wide blended learning initiative. Ted is an expert digital
health strategist and has a wealth of experience in industry relations and
commercialization, as well as innovation policy. He returned to HHS where he started his
career as a sonographer after working at The Hospital for Sick Children and Huntsville
District Memorial Hospital. Ted is a lifelong learner who earned his Master of Applied
Science in Medical Ultrasound and his Ph.D. in Diagnostic Imaging from Charles Sturt
University of Australia.



DEBATERS
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SVEN BYL
VICE PRESIDENT, ENTERPRISE TECHNOLOGY AND CHIEF ARTIFICIAL INTELLIGENCE
OFFICER, FRASER HEALTH

Sven has more than 20 years of leadership experience in health care transformation,
Artificial Intelligence (AI) and enterprise technology. His career spans global regions
including Africa, the Middle East, Asia and North America, where he has driven digital
health initiatives at both strategic and operational levels. With senior leadership roles at
organizations such as KPMG, EY and Cisco, Sven has spearheaded innovations that have
reshaped health care delivery and patient care. Notably, Sven led the implementation of
an AI-powered patient discharge planning tool for Grand River Hospital in Ontario, which
positively impacted clinical practices and improved patient flow. His work at organizations
such as Keck Medicine of University of Southern California (USC), Central Health and Kaiser
Permanente highlights his ability to lead large-scale teams, implement transformative
digital solutions and drive meaningful change in health care systems.

KAREN HAY
HEALTH INDUSTRY ADVISOR, GLOBAL PUBLIC SECTOR, SALESFORCE

Karen Hay is a public health leader with over 20 years of experience in leveraging
technology to improve population health. As the former Executive Director of Public Health
IT Solutions at the Ontario Ministry of Health, Karen spearheaded the development of key
provincial digital health assets, including Ontario's prescription drug registry and
immunization repository. She also played a crucial role in leading Ontario’s pandemic
technology response through COVID-19, overseeing the creation and implementation of
new provincial systems for case and contact management, vaccine distribution and
administration, and appointment booking. Now a Digital Health Transformation Executive
at Salesforce, Karen collaborates with government clients globally to reimagine health
services through innovative tech solutions, driving advancements in public health
infrastructure and service delivery.

KELTIE JAMIESON
CIO, BERMUDA HOSPITALS BOARD

Keltie Jamieson is a visionary leader in digital health, with extensive experience both in
Canada and internationally. Currently serving as the Chief Digital & Health Information
Officer at Bermuda Hospitals Board, Keltie oversees digital health and transformation,
driving forward comprehensive digital strategies to enhance healthcare delivery. With
previous leadership roles at Horizon Health Network and Nova Scotia Health & IWK Health,
Keltie has consistently demonstrated the ability to lead large teams and implement
innovative solutions. Keltie's passion for digital health is evident in her commitment to
advancing digital health strategies and initiatives. She brings a global perspective, having
worked in diverse healthcare environments, which allows her to adapt best practices from
various health systems to the Canadian context. Her dedication to equity, diversity, and
inclusion ensures that digital health initiatives are accessible and beneficial to all
communities. With a track record of enabling change through technology, Keltie is known
for her ability to drive innovation and lead successful digital transformations. Her
commitment to continuous learning and professional development positions her as a
mentor and supporter of the digital health community.
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HEALTH ADVOCATE

Claire helps inspire people to put their health in their own hands. She is an author, speaker,
blogger and advocate for patient and healthcare collaboration. This was sparked by her
personal journey with a brain tumor and brain surgery. It was as a patient she realized the
importance of partnering with her healthcare team and becoming her body’s own
advocate. It was a T.E.A.M Approach to manage her health. She also had to take
responsibility and put her health in her own hands. Claire authored “Two Steps Forward –
Embracing life with a Brain Tumor ” based on her personal journal from diagnosis to
recovery from brain surgery. In her quest for collaboration between patients and health
care teams, she co-authored a collaborative study between patients and neurosurgeons at
Johns Hopkins University: The impact of surgical resection on headache disability and
quality of life in patients with colloid cyst (Cephalalgia, May 10, 2016). She was a speaker at
TEDxStanleyPark 2018 on the topic of “Your Health is in your Hands”. Claire authored
“ACTIVATE: How to Save your Life in a Complex Health Care System”, which became a #1
Amazon best seller in 2018.

THE CHIEF DEBATE

MARC KOEHN
MANAGING DIRECTOR, ACCENTURE

Marc is a senior consultant with more than 25 years of progressive and varied experience
in providing healthcare IT/IM-focused management consulting services both within BC and
across Canada. His wide market knowledge, strong analytical skills and technical expertise
combined with his advanced and well-honed general management, facilitation and
communication abilities allow him to deal effectively with a wide range of business and
technical challenges – both at strategic and operational levels. Engagements have ranged
from strategic facilitation through project management of complex, mutli-agency initiatives,
to hands-on delivery of specific program, solution or analysis initiatives. Marc has extensive
and broad experience in taking a leadership role, developing productive relationships
among diverse and boundary spanning stakeholder groups to maintain momentum on
large, time critical, and complex business projects. As chief operating officer and member
of the executive team for Gevity Consulting Inc., Marc oversees a broad array of projects
from proposal / bid stage through to successful client delivery.



CHIEF EXECUTIVE FORUM CORPORATE MEMBERS

Digital Health Canada’s CHIEF Executive Forum provides a place for senior professionals and
leaders in digital health and healthcare to collaborate, exchange best practices, address
professional development needs, and offer their expertise in setting the agenda for the
effective use of information and technology to improve health and healthcare in Canada.
Members contribute their active participation, industry experience, and in-depth insight to
working groups, publications, and  health informatics discussions at the semi-annual CHIEF
Symposia, and throughout the membership year. Learn more at digitalhealthcanada.com.


