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AGENDA

* What is Effective Communication

* Best Practices for Effective Communication

e Self-Doubt & Imposter Syndrome in the Workplace
e Best Practices to Overcoming Self-Doubt

e Soft-Skills in the Workplace & Career Advice

e Best Practices for Developing Soft-Skills



WHAT IS EFFECTIVE COMMUNICATION

Effective communication is the process of
exchanging ideas, thoughts, opinions, knowledge,
and data so that the message is received and
understood with clarity and purpose.

0 What communication challenges have you experienced?




WHAT IS EFFECTIVE COMMUNICATION

Clarity and Conciseness Non-Verbal Cues

Express your ideas clearly and \ / Be mindful of body language and
directly, avoiding unnecessary facial expressions, as they often
jargon or ambiguity. convey more than words alone.

b
Active Listening —

Pay full attention to the '
speaker, understand

their message, and

What communhnication
' - Empathy

Understand others' channels do you use in
perspectives and emotions
. -, to build trust and rapport. your Workp|ace?
respond appropriately.

N

Confidence —/ \— Feedback

Project confidence in your Provide constructive feedback
speech and gestures, which I and seek clarification to ensure
fosters credibility. mutual understanding.

_

Adaptability

Tailor your communication style
to fit the audience or situation,
whether formal or informal.



BEST PRACTICES FOR EFFECTIVE COMMUNICATION

EMPATHY - Pay attention to circumstances, feelings, and timing. Put yourself in their shoes - how would
you feel in their circumstances?

PREPARATION - know your audience and the objectives. Ask how they like to receive communication.
Think about how can you help and contribute.

ANTICIPATION - Anticipate questions from your team or direct report. What context do they need in
addition to your communication? What do they always want to know when you communicate with them?

CLARITY - Ask for more information if you are not sure. Clarity is kindness.

ACCOUNTABILITY -Be open to constructive feedback. Own your mistakes with a learning, solution-oriented
mindset.



ENGAGEMENT TECHNIQUE

QUICK
REFERENCE FOR
ALL-HANDS
CALLS

Expanding on [x's] point, | think...

Adding to that, | was speaking to [x] and
they said they appreciated the...

| saw we sent [x] to [clients], do we have a

directive on how we handle...

Regarding what has been discussed, have

we given any thought to...

In case you missed it, that

article/report/project was...



SELF-DOUBT & IMPOSTER SYNDROME

Self-doubt is the tendency to doubt your own
competence, worth, and personal value.

Imposter syndrome is a sense of self-doubt related
to work accomplishments.

0 What has self-doubt and imposter syndrome made you
feel?




OVERCOME SELF-DOUBT IN THE WORKPLACE

OVERCOME
SELF-DOUBT
WITH A
GROWTH
MINDSET

Adam Grant @
@AdamMGrant

Impostor syndrome: “I don't know
what I'm doing. It's only a matter of
time until everyone finds out."

Growth mindset: "l don't know what
I'm doing yet. It's only a matter of
time until | figure it out.”

The highest form of self-confidence
IS believing in your ability to learn.



OVERCOME SELF-DOUBT

IN THE WORKPLACE

Reframe mistakes as learning opportunities

Recognize that social media encourages
unrealistic expectations and comparison. No

one is posting their failures

Reframe negative self-talk

Take action - do the work. It's easier to act
your way into a new way of thinking, than

to think your way into acting

Focusing on
facts

M

Acknowledging and
releasing feelings

y

Learning from
team members

-

Reframing negative
thoughts

Fighting feelings
with evidence

»

Anticipating the
feelings

Sharing it with
someone

)’

Finding a
mentor

o +
‘/;

Celebrating a win
(toot your horn!)



SOFT SKILLS IN THE WORKPLACE

Soft skills are character traits and interpersonal
skills that characterize a person's ability to interact
effectively with others.

e why do soft skills matter in a digital health workplace?

WATCH: Video: Just Learn How to Get Stuff Done



https://www.youtube.com/watch?v=YNY4UFaHbP4&feature=youtu.be

SOFT SKILLS FOR CAREER PROGRESSION

SOFT SKILLS ARE THE Hard Skills VS. Soft Skills

Teachable abilities or skill sets Also known as “people skills”

that are easy to quantify. or "interpersonal skills."
FOUNDATION FOR

IREFIS?

P E RSO N A L A N D Proficiency in a foreign language 1t T
E A degree or certificate

¢ Flexibility
PROFESSIONAL .
' ' N data analysis j Iﬂﬂ Leadership
GROWTH @ oo =il
L rapnic aesign u eamwor
LU
h}/“)" Computer programming g_' Time Management




SOFT SKILLS FOR CAREER PROGRESSION

DEVELOP SOFT SKILLS BY * Prioritize which skills to develop

* Ask for feedback

R E F LECTI N G O N YO U R * Step outside comfort zone
STR E N G H S A N D * Self-reflect

* Continuing education

WEAKN ESS ES * Taking on new roles



SOFT SKILLS FOR CAREER PROGRESSION

. Communication 6. Analytics “Adaptability is the best way
The 2024 . Customer service 7. Teamwork to have agency right now,”
Most P e says the Chief Economic
Opportunity Officer at
In'DemCI nd . Project management 9. Problem-solving LinkedIn. “At the core of
Sk‘i“ S . Management 10. Research managing change is building

that muscle of adaptability.”

Top skill of the moment: Adaptability

Adaptability is a person’s ability to adjust to changes in their environment.



"I've learned that people will forget what you said,
people will forget what you did, but people will
never forget how you made them feel." - Maya
Angelou



Thank you!

Sabrina Atwal SABRINA ATWAL

Web: www.sabrinaatwal.com PUBLIC RELATIONS &
. : M N
Email: hello@sabrinaatwal.com COMMUNICATIONS

Instagram: @sabrinaatwalcomms
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