RECEPTION
TUESDAY, MAY 28, 2024

CHIEF THE KENT
EXECUTIVE

FORUM SYMPOSIUM

SPRING SYMPOSIUM AN BRI AN CO U e

CHIEF Eecuive i Digital Health

CANADA



. CHIEF
_ EXECUTIVE

FORUM

5:30 pm

8:00-9:00 am

9:00-9:10 am
9:10 - 9:45 am

9:45-11:00 am

11:00-11:30 am

Networking Reception to follow the conclusion of e-Health 2024
The Kent, 534 Cambie Street, Vancouver

Networking Breakfast
Pan Pacific Hotel, Oceanview Suite

Welcome and Opening Remarks
Keynote: Embracing the uncomfortable to make magic happen in healthcare

Join us for a thought-provoking session with seasoned presenter Jennifer MacGregor. Be
ready to think about: A maniacal focus on the pursuit of progress. Navigating the tension
between imagination and stagnation. Creating conditions for agile experimentation.
Challenging conventional thinking. Building a culture that capitalizes on failures.

Attendees will come away from this session motivated to set up constructs that enable
their organization to innovate without fear. To approach our new norms with a sense
of camaraderie and comfort with the uncomfortable. And to flex some new leadership
muscles and try new ways of managing complexity through experimentation and
boldness.

e Jennifer MacGregor, VP Digital Provider and Patient Experience, Fraser Health - Senior
Executive | Coach |Advisor | Published Tedx Speaker

Concurrent Roundtable Facilitated Discussions

These roundtables are an opportunity to dive deeper into some of the topics and themes
discussed during the opening keynote.

Participants will engage in discussion on one of the following randomly assigned topics.

1. Culture of Innovation and Governance to Support It

2. Experimentation, Use of Feedback Loops, and Tech Enablers
3. Communication and Skill Building

4. Financial Structures and Incentives for Innovation

5. Metrics for Innovation and Learning from Failures

This roundtable sessions will consist of 55 minutes of discussion followed by 20 minutes
of knowledge sharing. Each table will report their top takeaways to the plenary group.

Networking Break
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11:30-12:30 pm

12:30-1:30 pm
1:30-2:30 pm

2:30-3:30 pm

3:30 - 4:00 pm

Al deployments: Tales from the frontlines

This session brings together clinical leaders to share their firsthand experiences and
lessons learned while deploying Al solutions in their respective healthcare delivery
organizations. Learn how these implementers identified and prioritized high-impact Al
use cases, strategically planned deployments, and overcome challenges. Panelists will
describe the challenges and limitations concerning institutional preparedness to use Al
models in their clinical practice. The panelists will provide a high-level perspective on
steering Al initiatives toward success.

e Dr. Payal Aggarwal, CMIO, Grand River and St. Mary’s Hospital

* Sheazin Premiji, Executive Director - The Centre for Advanced Analytics, Data Science
and Innovation at Fraser Health Authority

e Dr. JD Schwalm, Cardiologist and Scientist at Hamilton Health Sciences and the
Population Health Research Institute, McMaster University

e Moderator: Ted Scott, VP Innovation and Partnerships, Hamilton Health Sciences

Networking Lunch

Debate: Be it resolved that rapid and immediate adoption, at scale, of artificial
intelligence in diagnosing and treating patients is the only way to address current
clinician capacity challenges

* Heidi Giesbrecht, Senior Executive Director, Strategy, Innovation & Portfolio
Management, PHSA.

e Dr. Alexandra Greenhill, Founder, CEO, Chief Medical Officer, Careteam Technologies
Inc.

e Dr. Darren Larsen, Physician and Clinical Lecturer

e Kimberlyn McGrail, PhD, Professor, University of British Columbia and Scientific
Director and CEO, Health Data Research Network Canada

e Moderator: Marc Koehn, Managing Director, Accenture

Concurrent Roundtable Facilitated Discussions

This roundtable will focus on turning Al principles into actionable strategies for
healthcare. Let's discuss barriers to Al adoption, accelerating implementation, and

the role of governments in scaling Al initiatives. The roundtable aims to identify concrete
actions needed to advance Al adoption for healthcare, building upon the foundation

of ongoing efforts and initiatives in health data and digital health.

Notes from this roundtable will be used to create a CHIEF Executive Forum resource.

Networking Break
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4:00 - 5:00 pm

5:00 pm

Fraser Health Digital Twin

As a part of its vision of digitally transforming health care, Fraser Health launched a
Digital Twin initiative to integrate data from across their business and care ecosystem,
leveraging Al and automation. Learn as leaders from FH share how this platform

enabled the opportunity to create valuable insights and interventions and key learnings
on their road to digital transformation.

¢ Aneet Sahota, Executive Director, Virtual Health, Community and Connected Systems,
Fraser Health Authority

e Kristelle Heinrichs, Executive Director, MHSU, Fraser Health Authority

e Casper Shyr, PhD, Senior Director of Advanced Analytics and Data Science at Fraser
Health Authority

Closing Remarks
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Keynote: Embracing the uncomfortable to make magic happen in healthcare

Jennifer MacGregor, Vice President, Digital Patient and Provider Experience, Fraser
| Health

Jennifer provides strategic leadership to areas of digital health, information technology,
virtual health, advanced analytics, data science, digital service design and innovation.

Jennifer leads Fraser Health's digital transformation work, modernizing technology,
integrating innovation, and designing new practices into systems, programs and services
to transform patient and provider experiences.

Before joining Fraser Health, Jennifer was with Altera Digital Health (previously Allscripts Healthcare
Solutions), where she was Senior Vice President of Global Solutions Management. In this role, Jennifer
provided strategic leadership for the development of next-generation digital health solutions.

Her breadth of experience has spanned consulting, implementation, professional services, sales, technology
strategy, sales operations and solutions management, predominantly in private industry.
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Al deployments: Tales from the frontlines
Dr. Payal Agarwal, CMIO, Grand River and St. Mary’s Hospital

Dr. Agarwal is a practicing family physician in Toronto. She holds an undergraduate degree

in Systems Design Engineering from the University of Waterloo, where she refined her
software design and development skills while working at several technology companies.
During her medical studies at the University of Toronto, Payal's research efforts focused on
the development of novel technologies to improve health care delivery and education. As an
Innovation Fellow at WIHV, Payal is currently focused on the creation of new models of care by adapting proven
methodologies from the design, technology and entrepreneurship fields, with a specific focus on virtual care.

Sheazin Premiji, Executive Director for The Centre for Advanced Analytics, Data Science
and Innovation for the Fraser Health Authority

Sheazin has over 20 years of experience in leading strategic healthcare system
transformations. She takes a patient and provider centric view to lead teams which
redesign and optimize services with a focus to achieve positive outcomes and impacts.
Sheazin leads an interdisciplinary team of consultants to data scientists and engineers
driven to create artificial intelligence solutions that work in partnership with clinicians and patients to
navigate complex systems and reduce administrative burden. She leverages best practices, innovation,
consulting and change expertise with analytical solutioning in enabling digital transformation within Fraser
Health. Sheazin has an Executive Certificate in Management and Leadership from MIT, an MBA in Health
Services Management from McMaster University, a BSc in Biology from Dalhousie, and a BSc in Kinesiology
from Simon Fraser University. She is currently completing her Advanced Certificate for Executives in
Management, Innovation and Technology at MIT.

Dr. JD Schwalm, Cardiologist and Scientist at Hamilton Health Sciences and the
Population Health Research Institute, McMaster University

Dr. Schwalm is an Associate Professor in the Department of Medicine, Division of
Cardiology at McMaster University. He is an Interventional Cardiologist at Hamilton
Health Sciences and Niagara Health with clinical interests in both coronary and structural
interventions (including Transcatheter Edge-to-Edge Repair). Dr Schwalm is the site lead for cardiology

at the Hamilton General Hospital, a Scientist at the Population Health Research Institute and the Director
of the Centre for Evidence-Based Implementation (CEBI). His research focus is knowledge translation/
implementation sciences as it relates to the field of cardiology at the patient, physician, and health system
level. Dr Schwalm has authored over 75 peer-reviewed publications and 4 book chapters.

Ted Scott, VP Innovation and Partnerships, Hamilton Health Sciences - Moderator

| am an innovative leader, excited by opportunities to create high-performing teams to work
on some of the most challenging problems in health and education. As Vice President of
Innovation at Hamilton Health Sciences, | lead a diverse group of experts working to use

. technology, care model innovation, and the patient voice to improve health care outcomes.
| founded the Innovation function leveraging collaborations with research, quality, and industry to create
sustaining models of care, tools, and products that will shape the future of health care. | am passionate about
collaborations and partnerships that can generate patient-centric, more inclusive, and equitable outcomes.
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Debate: Be it resolved that rapid and immediate adoption, at scale, of artificial intelligence in
diagnosing and treating patients is the only way to address current clinician capacity challenges

Heidi Giesbrecht, Senior Executive Director, Strategy, Innovation & Portfolio
Management, PHSA

Heidi Giesbrecht is Senior Executive Director for Strategy, Innovation and Portfolio
Management with Digital Health Innovation at the Provincial Health Services Authority in
partnership with the B.C. Ministry of Health. She has dedicated her career to advancing
technologies that transform healthcare. Heidi is a strategic leader that guides teams to bridge the gap
between innovative technologies and enhanced patient outcomes by drawing on her dynamic career in the
B.C. provincial government and private sector. Heidi has a Master of Engineering in Biomedical Engineering
and a Bachelor of Engineering in Mechanical Engineering from McGill University. Prior to BC Public Sector,
she led the design, development, adoption, and regulatory clearance of a diverse portfolio of medical
devices and digital health solutions for multiple private sector organizations.

Dr. Alexandra Greenhill, Founder, CEO, Chief Medical Officer, Careteam Technologies
Inc.

Dr. Alexandra T. Greenhill is an ER and family medicine doctor, one of the leading
physicians in digital health innovation, one of the co-editors of the “Al in Clinical Medicine
book (Wiley, 2023).

Dr. Greenhill is the Founder CEO and Chief Medical Officer of Careteam Technologies, a next gen care
platform enabling health teams to support patients with complex health issues along the journey from
symptoms to diagnosis to treatment. She is also on the Boards of Canadian Institute for Health Information
(CIHI) and Cancer Research Society, as well Chair of the Board for the Vancouver Foundation and for
Physician Innovators.

”

After having implemented health innovation at scale, she now leads and advises Canada’s most promising
technology companies. Dr. Greenhill's work has received many recognitions, including Top 40 under 40,
Startup Canada’'s Woman Entrepreneur of the Year Award, WXN Top 100 Most Powerful Women in Canada
and Queen Elizabeth Il Diamond Jubilee Medal of Service.
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Debate: Be it resolved that rapid and immediate adoption, at scale, of artificial intelligence in
diagnosing and treating patients is the only way to address current clinician capacity challenges

. ¥ Dr. Darren Larsen, Physician and Clinical Lecturer

Over his 31 years as a comprehensive care Family Physician, Dr. Darren Larsen has been
involved in many provincial and national Health IT, Quality and Physician Leadership
initiatives in Canada. He has contributed to multiple digital health, primary care and quality
commissions for the Ontario Ministry of Health, Ontario Health (Quality, Digital Services
and Cancer Care) as well as the Ontario and Canadian Medical Associations. He is Chair of the Cancer
Quality Council of Ontario, Board Director for the federal agency Canadian Partnership Against Cancer, and
is a senior fellow at WIHV (Women'’s College Hospital Institute for Health System Solutions and Virtual Care).
His digital health interests include data analytics, measurement for quality improvement and accountability,
physician change and issues of scale and spread. With this interest he is also the President of the HIMSS
Ontario Chapter and a member of the HIMSS Global Public Policy Committed. Darren Larsen obtained his
Bachelor of Science at the University of Alberta, Medical Doctorate at the University of Calgary, did residency
at the University of Ottawa and holds a Masters Certificate in Physician Leadership from York University's
Schulich School of Executive Management. He is currently Corporate Medical Officer and Chief Medical
Director of TELUS Health Care Centres, practices at Women's College Hospital, and teaches at the University
of Toronto in the Department of Family and Community Medicine as well as the Institute for Health Policy
Management and Evaluation.

Kimberlyn McGrail, PhD, Professor, University of British Columbia and Scientific
Director and CEO, Health Data Research Network Canada

Kimberlyn McGrail, PhD, is Faculty with the UBC Centre for Health Services and Policy
Research, Scientific Director of the Strategy for Patient-Oriented Research Canadian Data
Platform, Scientific Director of Population Data BC, Data Director of the BC Academic
Health Sciences Network, Professor at the UBC School of Population and Public Health, and an associate
with the Centre for Clinical Epidemiology and Evaluation. Kim’s current research interests are in evaluation
of health system policy interventions, aging and the use and cost of health care services, and governance of
access to data for research purposes. Her research is conducted in collaboration with policy and decision
makers, including the BC Ministry of Health, BC's health authorities, Canada Health Infoway, the Institute
for Health System Transformation and Sustainability, and the Canadian Institute for Health Information;
clinicians; and the public. Kim was the 2009-10 Commonwealth Fund Harkness Associate in Health Care
Policy and Practice, a 2016 recipient of the Cortlandt JG Mackenzie Prize for Excellence in Teaching, and a
2017 recipient of a UBC award for Excellence in Clinical or Applied Research. She holds a PhD in Health Care
and Epidemiology from UBC, and a Master’s in Public Health from the University of Michigan.
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Debate: Be it resolved that rapid and immediate adoption, at scale, of artificial intelligence in
diagnosing and treating patients is the only way to address current clinician capacity challenges

Marc Koehn, Managing Director, Accenture - Moderator

Marc is a senior consultant with more than 25 years of progressive and varied experience
in providing healthcare IT/IM-focused management consulting services both within BC
and across Canada. His wide market knowledge, strong analytical skills and technical
expertise combined with his advanced and well-honed general management, facilitation
and communication abilities allow him to deal effectively with a wide range of business and technical
challenges - both at strategic and operational levels. Engagements have ranged from strategic facilitation
through project management of complex, mutli-agency initiatives, to hands-on delivery of specific program,
solution or analysis initiatives. Marc has extensive and broad experience in taking a leadership role,
developing productive relationships among diverse and boundary spanning stakeholder groups to maintain
momentum on large, time critical, and complex business projects. As chief operating officer and member of
the executive team for Gevity Consulting Inc., Marc oversees a broad array of projects from proposal / bid
stage through to successful client delivery.
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Fraser Health Digital Twin

Aneet Sahota, Executive Director, Virtual Health, Community and Connected Systems,
Fraser Health Authority

Aneet Sahota is an Executive Director at Fraser Health supporting Virtual Health,
Community and Connected Systems. Aneet has worked in various leadership positions in
the digital health transformation space for over 12 years. She is a values based leader and
strongly believes in creating a learning culture to support teams and their leaders. Aneet
holds a Masters of Leadership from Royal Roads University and a B.Sc. in Psychology and Health Information
Science from the University of Victoria.

Kristelle Heinrichs, Executive Director, MHSU, Fraser Health Authority

Kristelle has worked in the health care field for 25 years with over 15 years of experience
within progressive leadership roles in Mental Health and Substance Use Services (MHSU)
in Fraser Health. Most recently, Kristelle held a director position within the MHSU portfolio
where she was responsible for MHSU services in Surrey as well as regional programs and
projects. Kristelle brings a client-centred, collaborative and compassionate approach to leadership with a
desire to build partnerships that lead to system change which will make a difference to the patients, clients,
families and natural supports that we serve.

Casper Shyr, PhD, Senior Director of Advanced Analytics and Data Science at Fraser
Health Authority

Casper Shyr is a Senior Director of Advanced Analytics and Data Science at Fraser Health
Authority, where he provides visionary leadership at the intersection of healthcare
operations and advanced data methodologies. He holds a PhD in Bioinformatics from the
University of British Columbia and has a robust educational foundational in Computer
Science and Biology. With extensive experience in the healthcare sector, Casper is recognized as an educator,
strategic leader, and researcher. His expertise spans consulting in healthcare operations, machine learning,
and artificial intelligence.

At Fraser Health Authority, Casper drives the development and application of cutting-edge data science
and operations research techniques to enhance healthcare delivery, optimize patient access and flow, and
improve care quality. Leading an interdisciplinary team of skilled data scientists and advanced analytics
professionals, Casper focuses on creating innovative analytical solutions to support clinical programs,
including:

Predictive Modelling: Utilizing machine learning, artificial intelligence, and simulation to generate valuable
data insights

Strategic Data Utilization: Enhancing the adoption and integration of data-driven decision-making within
healthcare systems.

Collaborative Engagement: Fostering partnerships with healthcare professionals an business leaders to drive
systemic improvements through real-time analytics.
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Digital Health Canada's CHIEF Executive Forum provides a place for senior professionals and leaders in
digital health and healthcare to collaborate, exchange best practices, address professional development
needs, and offer their expertise in setting the agenda for the effective use of information and technology to
improve health and healthcare in Canada. Learn more at digitalhealthcanada.com.
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