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The Ontario government’s health plan
Your Health: A Plan for Connected and Convenient Care



3

Provincial Diagnostic Network
• Increased testing capacity shared provincially, including the ability 

to scale up and down as demand fluctuates

• Ensured equitable access to testing across Ontario regions and 
communities

• More responsive turnaround times through coordinated routing of 
specimens from collection sites to the most appropriate provider.

• Quicker issues resolution and increased efficiencies through 
system coordination, regular communication, digital assets and 
guidance.

• Improved quality of reporting through standardization and 
coordination of results reporting and greater information system 
connectivity. 

• Access to expertise for guidance and technical reviews of the latest 
developments and innovation to support evidence based and 
quality testing.
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COVID-19 Testing Solutions
High quality, complete and timely COVID-19 results to patients and providers 

Assessment Centres COVID-19 Labs Hospital Portals
(available to patients served by organization only) LO
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L

For Provincial 
Planning: 
(dashboards, 
reporting, 
analytics)

Case and Contact 
Management System

34 Public 
Health Units

OLIS Provincial 
Lab System 
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COVID-19 Test Results Viewer
(available to all Ontario residents)
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COVID Alert
(available to all 
Ontario residents)

POSITIVE RESULTS

For Clinicians: Provincial Clinical 
Viewers, and Point of Care Systems 
(EMRs, HIS, LTCH)

PR
O

VI
N

CI
AL



5

The Ontario government’s health plan
Your Health: A Plan for Connected and Convenient Care
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Building a Digitally Connected Health System

Digital Blueprint

Building or Expanding Provincial Services

Creating comprehensive health information 
through  Provincial, Regional and Local solutions



7

Ontario Health Provincial Digital Blueprint
Expand Ontario’s health data and digital governance

Ontario Health 
Strategic Priorities

Ontario Health 
mandate drives 
provincial 
priorities 

Value Drivers

Data Use & 
Purpose

Data 
Information as a 

Service

Data 
Infrastructure

Data 
Information & 

Governance

Patients & Caregivers

Providers (all sectors)

System Planners

Provincial 
blueprint provides 
framework for 
information 
management

Data & 
information 
governance 
ensures quality, 
safety and 
completeness for 
all data uses

Health Data Acquisition

Direct Care Delivery / Clinical Viewers
Care 

Provisioning

Secondary Use / Clinical Decision Support 

System Planners (Analytics, Reporting, Research)Patient 
Access

Data for Care Provisioning 
(Clinical Data Foundation)

Data for Planning, 
Evaluation & Research 
(Analytics Data Hub )

Data Presentation & 
Disclosure - 

Health System Insights
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Building or Expanding Provincial Services

HEALTH SYSTEM
Digital Health Solutions
Provincial Offerings
Cybersecurity

ONTARIANS
Health811

Patient Access Verification
Patient Access to Health Records

PROVIDERS
Patients Before Paperwork Program
Central Intake Model

Modernizing the Health System to Benefit Everyone
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User Completes 
Online Identity 
Verification

User Creates 
a Credential Account Created

User Accesses 
Available Digital 
Health Services

User Arrives at 
Health811 and 
Wants Access

• User undergoes document, 
biometric and data 
verification

• Government issued 
document e.g. Health card is 
analyzed for fraud to match 
facial biometrics to photo ID 
to ensure the Health card is 
presented by rightful owner

• Health card data is verified 
against the source.

• Once verified, users will be 
able to access eligible digital 
health services with a single 
Login ID and password

• Health card and identity data 
is stored centrally and 
shared with health services 
with user consent

• Provincial services directly 
available to users will be 
offered through Health811

• Users will be presented with 
options to login, including:
• Creating a My Ontario 

Account (MOA) (Public 
Secure)

• Leveraging banking 
credentials e.g. Interac 
Sign-In

Digital Services for Ontarians

Unified Patient Access Experience
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Virtual Care 
Appointment 
Information

Drug 
Information

Trusted 
Patient Access

Health811  Digital 
Front Door

Lab
Information

Provincial 
Patient Viewer

Ontario Health 
Teams Content

& Services

Hospital 
Patient 
Portals

Additional 
Authorized 3rd party 

applicationsFuture 
Opportunities

Trusted 
Patient Access

Provincial Digital Services for Ontarians: Health811
Digital Services for Ontarians
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Patients Before Paperwork Program
Digital Supports for Providers

SILOED

Organizations are operating 
independently, leaving 

clinicians with a sense of 
confusion about who to 

contact when adopting and 
using solutions, increasing 

patient risks

COORDINATED

Organizations are aware of 
each others’ activities and 
working together to align 
and make adoption and 

usage easier

NETWORKED

Organizations are operating 
together in an integrated 

way that feels connected for 
clinicians and reduced 

negative implications for 
patients

Moving to a More Coordinated and Integrated Approach
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Patients Before Paperwork Program
Digital Supports for Providers

NOW
Many different voices with different 
approaches supporting Clinicians 

as several rings

FUTURE
Digital services will be represented by 

a single voice with a consistent 
approach

Multiple solution offerings for e-referral orders, central intake, AI supports, etc.
Multiple Partners delivering change management of provincial services

Multiple Partners delivering regional CM services
=

Multiple outreach to busy clinicians!

Regardless of the number of partners 
delivering CM supports to Clinicians on 

behalf of Ontario Health
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Provincial Central Intake Model
Digital Supports for Providers

Patient 
seeks care

Prior images 
assessed/reassessed

Referral need 
identified Referral 

routed

Referral 
accepted

Procedure done, referral 
completed

Prior images consulted as needed

Images & reports 
accessible

Provincial 
Medical Image 

Repository

Central 
Intake 

Hub

Real-time visibility into the lifecycle of the referral available to patients, providers, and health-system 

Referral 
initiated

Referral 
sent to 

receiver
Hospital, specialist, 

MI department 

Referral 
Management 

System
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Direct Care Delivery: Care Provider Access
Health System 

Acute Care

Home & Community Care

Primary Care 2500+

site
s connected
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1500+sites connected
15 000+

Health Care Providers

200+sites connected
120 000+

Health Care Providers

Ontario Health has 
100+ Digital Health 

Solutions that enable 
connected care 
supporting the 

following sites and 
health care providers. 
There are billions of 

records and 
transactions stored in 

our registries and 
repositories to support 

patient care. 
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Developing Comprehensive Provincial Offerings
Health System Key Initiative

NOW FUTURE
CURRENT

3 Regional Medical Imaging Repositories
3 Provider Viewers

1 Dispensed Drug Repository
1 Provincial Lab Repository
1 Clinical Notes Repository

Multiple analytics platforms

PROVINCIAL
Regional Medical Imaging Repositories
Provider Viewers
Dispensed Drug Repository
Provincial Lab Repository
Clinical Notes Repository
Analytics Data Hub

1

Provider accesses local systems for care episode 
detail; and can access provincial systems for 

comprehensive view of health information



Local Delivery Groups

Host/Lead Entity Hospitals Long Term CarePrimary CareCommunity Care

Ontario Health Cyber 
Security Centre (OHCSC)

Implement 
Local Threat 

Hunting

Implement 
Provincial Cyber 
Threat Reporting 

and Analytics

Implement 
Provincial Cyber 

Direction

Operationalize Cyber 
Threat Intelligence 

Sharing

Regions
Hybrid 

SOC

Operationalize 
Regional Cyber 

Governance and 
Evaluation 

OSPs

Implement 
Governance, Risk 
and Compliance 

Program

Operationalize 
Provincial Cyber 
Governance and 

Evaluation Implement Cyber 
Risk and Maturity 
Assessment Tools

Facilitate Training & 
Awareness Program

Implement Hybrid 
SOC with MSSP

Demonstrate Cyber 
Security Executive 

Leadership

Implement Critical 
Controls

Implement Local 
Cyber Threat 

Reporting and 
Analytics

M
em
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Align with Regional 
Digital and Cyber 

Initiatives

Develop a 
Security Tooling 
Standardization 

and Roadmap

Comply with 
Ontario Health 
Cyber Direction

Operate Robust 
Information 

Security 
Program

MSSP

Leverage Hybrid 
SOC Services for 
Critical Controls

Complete Regular 
Risk and Maturity 
Assessments and 

Evaluations

Incubate Models 
and Frameworks for 

Provincial Model

Institute Regional 
CSL Positions

Institute specific 
Shared Service 

Agreements
Develop LDG 

Strategy, 
Standards and 

Toolkit

Operationalize 
LDG Cyber 

Governance 
and Evaluation

Implement 
Regional Cyber 
Reporting and 

Analytics

Determine Cyber 
Security Risk Profile 

with Your LDG

Implement 
Provincial 

Threat Hunting

MSSP

M I N I S T R Y  O F  P U B L I C  A N D  B U S I N E S S  S E R V I C E  D E L I V E R Y
( M P B S D )

Hospital

MSSP

M I N I S T R Y  O F  H E A L T H
( M O H )

Legend Governance, Risk, Compliance Strategic Enablers Sec Ops 

OSPs

Provincial Cyber Security Operating Model
Protect and promote access to Data
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Connecting the Health System for Cybersecurity: 
Local Delivery Groups

Toronto Region: 
§ University Health Network

North Region:
§ Thunder Bay Regional Hospital 
§ Health Sciences North

Central Region:
§ William Osler Health System 
§ Royal Victoria Regional Health Centre

West Region:
§ Transform Shared Service Organization
§ London Health Sciences
§ Hamilton Health Sciences (TPA holder), Niagara 

Health and St. Joseph’s Healthcare Hamilton

East Region: 
§ The Ottawa Hospital
§ Scarborough Health Network

Supporting ~100% of acute sector

Protect and promote access to Data



Connecting the Health System for Digital Services

Provincial System
Provincially Administered

Digital services available 
to local health 
organizations, provided 
through regional shared 
services (e.g. Local 
Delivery Groups for 
cybersecurity)

Digital Services available 
to local health care 
organizations, provided 
through local shared 
service arrangements

Digital Services 
provided to individual 
health care 
organizations, provided 
through local digital 
services

Shared Service
Provincially Administered

Shared Service
Locally Administered

Local System
Autonomous

Digital Services available 
across the province to 
health care 
organizations,  provided
through Ontario Health


