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* The Ontario Oracle Health collaborative (OOHC) reconvened in 2021 to support hospitals to more closely align in
their digital health implementations and operations.

* The OOHC includes representation from all hospitals using or implementing Oracle Health in Ontario, which covers 11
instances across 63 hospital sites.

* The collaborative has monthly meetings to review project updates and discuss items of interest. The first in-person
retreat was held in June 2023 to discuss priorities, challenges, and opportunities for the members.
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Priority 1: Drive consistent and standardized implementation of Digital Health initiatives through the planning, direction, and
oversight of current and future projects.

Ocean to Cerner integration

* Integrate the Ocean eReferral platform to Oracle Health to automate referral and optimize appointment scheduling and notification processes
* Currently focused on Diagnostic Imaging pathway

* Goal to implement the Ocean Integration with 11 sites

Ontario eHub integration
Qar®s * Bi-directional Health Information Exchange (HIE) between Oracle and Long Term Care Homes, as well as Health Information System (HIS) to HIS
data exchange with other hospitals

* 38 hospitals are currently contributing patient data to the Ontario eHub

* 25 Oracle Hospitals (43 sites) live; 263 Long Term Care Homes Live

o0 Cross-Collaborative Project
ffﬁog * Purpose is to support Mental Health and Addictions (MHA) patient journey between hospitals through integrating HIS in Ontario.
* Implementing at these sites by the end of fiscal: University Health Network, Centre for Addiction and Mental Health, and Royal Ottawa Mental
Health Centre
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Priority 2: Provide a forum to share relevant leading practices from Digital Health implementations.

Developing and sharing key best practices related to adoption and utilization of Digital Health tools

Creating readily accessible communication channels amongst the collab for information sharing and support, such as a shared team site and
chat/forum

Priority 3: Collectively engage with the province and the vendor, Oracle Health, on digital health opportunities and challenges.

* Understanding and aligning to Ontario Health (OH) priorities to support the implementation of various data integration efforts and other
solutions across the collab sites

* eCTAS

e Health Card Validation
e OLIS

* Targeted engagement and alignment with OH to inform strategies with collab membership sites for successful implementations of various digital
health initiatives
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* Engagement and alignment with OH, Oracle and 3™ party vendors to inform/prioritize enhancements to advance collective goals of the OOHC
and province focused on quality care and outcomes



