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The ETHP Journey

2015
•Toronto East Health Network was 
established accounting for all the 
work happening outside of the 
hospital walls

2018
•East Toronto Health Partners 
(ETHP) was established as part of 
the first wave of OHTs in Ontario

2019
•September: Creation of EasT-FPN
•December: EasT-FPN signing the 
OHT Joint Venture Agreement 
(JVA) and becoming part of 
ETHP.

2023
•ETHP is one of the 12 
Accelerated OHTs

•1 of the 7 OHT on the Leading 
Homecare Project



Anchor Partners



ETHP Governance
ETHP Governance 



Our Vision for Integrated Care 
Delivery
“Building a healthier and more equitable East Toronto - 
enabling every person and neighbourhood to thrive”

How are we getting there?
• Right people – building primary care capacity and 

connecting our organizations
• Right solutions – enabling teams to work together more 

efficiently via technology that works for our needs



People of ETHP

Community Leaders
• Co-Leads in 

governance
• CAC advisory sown 

into all levels of 
governance

Primary Care Leadership
• East-FPN – the voice for 

over 200 primary care 
providers, practicing in 
East Toronto

Diverse Partnerships
• More than 100 

community, primary 
care, home care, 
hospital and social 
services organizations



ETHP Digital Priorities

Business Transformation &
Sustainability

A. Develop a sustainable support 
model for  ETHP partners 
around the use of common 
digital assets;

B. Enable better adoption and 
utilization of the Microsoft 
platform across the OHT

Cross ETHP OHT
Connectivity

A. Improve digital navigation 
of services by patients 
and providers

B. Enhance business 
to business communication 
channels

Enhanced Clinical
Operations

A. Create a 
Microsoft Collaboration 
Solution for cross 
ETHP OHT Collaboration and
patient/client care delivery

Our Digital team has a 2-year digital strategy designed to address the needs of the OHT



Building the OHT Digital Infrastructure
• Developing solutions that are co-designed for our needs

Collaborate Care 
Planning Tool

Shared
Document Library

Common
Communication Tool

•Scalability and sustainability underlie solution designs
•Share resource model in the works



Collaborate’s Pilot Features
This custom Microsoft 365 solution for integrated patient/client care will provide 
access to:
• A secure platform for providing cross organizational coordinated care planning 

for ETHP patients/clients
• Document sharing (PHI permitted)
• Referral management
• Consent management
• Patient/client information sharing and
   care planning (PHI permitted)
• Video rounding/meetings
• Secure communication thread

Client



Sample Client Profile



Sample of Referrals in Collaborate



East Toronto-Family Practice Network

Connects primary 
care within the OHT

Serves as a vehicle for 
providing local primary care 

sector’s voice in OHT decision-
making

Supports OHT clinical change 
management & population 

health management 
approaches.

Support local primary 
care Health Human 
Resource planning 

within the OHT

Facilitates access to clinical & 
digital supports & 

improvements for primary 
care.



EasT-FPN Digital Tools, Connections & Data Flows



Digital Tools for Primary Care

Ø Real-time and 
timely communication 
around patient care

Ø Scaled early in the 
pandemic as a secure way 
to connect providers with 
specialists (besides fax, call 
& paging systems.

Ø Access to specialists and 
SCOPE program via the 
Nurse Navigator, leads to ED 
Diversions

Ø VISION: Secure messaging 
available to providers across 
all OHT organizations

POPPY BOT
Ø Population Health 

Management bot 
(developed by eCE) to 
identify 
patients overdue for  cancer 
screening

Ø Increases efficiency of 
cancer screening work for 
primary care, 
beneficial to patients.

Ø VISION: Have 
similar bots running across 
primary care EMRs in 
our OHT, collate data, 
identify key trends, potential 
cases for intervention or 
referral to ICPs

DIGITAL FRONT DOOR
Ø Give patients & caregivers the 

necessary information at "first point 
of contact" with primary care; help 
them "get their task done".

Ø Initial deployment: 
Reduced inbound 
communications to overburdened 
family practices, increased 
accessibility of online booking 

Ø VISION: Explore ways to 
deploy "Front Door experiences" 
more broadly across our OHT;
Link "front doors" across different 
sites of care.



Where is 
ETHP going 

next?

What do 
we need 

to succeed?

Opportunities to enhance the OHT's 
capabilities and governance through 
incorporation and organizational maturation

Build, scale and support digital solutions that 
enable OHTs via sustainable funding and 
alignment with local priorities

More incisive data to better inform the work 
we do related to digital transformation and 
population health



Any Questions?



Thank you
Presentation prepared by Alsanha Bhimani, 
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and Tach Murray


