HealthLinkBC Digital Transformation
(HLBCT)

Ahead of the Curve
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A digitally-enabled health system trusted by all who use it
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OUR VISION

Digital health services, tools and processes support a connected, safe and trusted health
- system, empower all users and help address populatlon health needs

STRATEGIC OBIJECTIVES
: Improve Provider Establish A Connected
Empower Patients .
Experience Health System

CRITICAL ENABLERS

Sustainable Policy & Regulatory Recruitment,
Governance Change Management Funding Changes Development & Retention
Process & Clinical . . : . Architecture & .
Standards Strategic Partnerships Privacy & Security Infrastructure Data & Analytics
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Defining Future Vision

A Pivotal Time for Strategic Transformation
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The pandemic highlighted HealthLink BC's critical role as the trusted source of health information and services within the Sector. It created the momentum to reimagine
HealthLink BC's future strategic priorities, its role to support Ministry priorities, and how the organization can best prepare for future surges in demand.

HealthLink BC developed a new
Service & Business
Transformation Strategy to
respond to key external forces:

1. citizens’ evolving needs
and preferences for how
they access health
information and services

2. The Ministry’s Primary and
Community Care (P&CC)
Strategy and other Sector
Priorities (i.e. Digital Health
Strategy, Specialized
Services, Health Human
Resources, Health Sector
Analytics)

3. Leading practices and
technologies in contact
centre operations

support

Optimal health and
wellness for all in
British Columbia

Aligned with the
MoH & PCD vision

To enhance integrated
care across the health
system, HealthLinkBC

will deliver trusted and

accessible health
information and
services for BC citizens

them
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Empower citizens by providing
accessible, reliable, and
culturally appropriate health
information and services —
where & when citizens need it

Enable coordinated care for
citizens by integrating with
other health sector services to
support longitudinal,
relational, and local care
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Promote population health,
improve clinical outcomes, and
contribute to a high-
performing health system

1. Be atrusted provincial source of health
information, wayfinding, and navigation
services; empower patients to self-manage
their health with their preferred channel(s)

2. Provide a provincial access point to
facilitate attachment, navigation, and access
to local / regional services for all citizens

3. Serve as a provincial virtual provider for
priority services to support patients and
providers across the care continuum

4. Enable seamless and integrated patient
journeys within HealthLink BC and across the
health sector

5. Generate population health insights and
support health system planning with data
sharing & robust analytics

6. Optimize organizational human resources
and enable transition to virtual workforce

Ministry of




I o rovincial Hea ‘
Program overview G tea

‘\Services Authority gryrisg | Ministry of
— COLUMBIA | Health

HLBC Digital Transformation

Service Transformation Digital Enablement
: Service & ; Knowledge :
Physici After Pharmacist Clinical Design, PEUIEE Omni- B & Primary
ysician Support Health ) Health ase -
Hours Care . Service €a . Care Online
Enablement Services Connect ” Channel Decision :
Program . Transition, and Record & Directory
(PE) (PPRSS, Registry (PAS) S rt
(AHCP) Process (OMNI) uppo (PCOD)
SEHAG Redesign (PHR) (KBDS)
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A Provincial Approach I
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HLBC Digital Transformation roadmap

Q4 FY 23/24 Q1 FY 24/25
Feb May July Aug

Change Management Planning
Ongoing Operational and Sustainment Planning

ORGANIZATIONAL Organizptional Redesign
‘CHANGE READINESS

Hiring, Onbparding and Training
of clinical resources

Change Impact Assessment

Current Service Design Implementation / Action Plan
State

SERVICE TRANSFORMATION Assessment
Establish Working Group

Hybrid Care Pathway/ Full Scope Transition
PHYSICAN ENABLEMENT

‘ Contract Counter Signed * Physician Expansion Go-Live

AHCP Sustainment & Training

” - > , Y s -
/g%print ‘,Qgprint G print /,{é?print ﬁj\(mint ﬁ‘g;rint * R1: PHR Initial Go-Live
g3 g o 0% N g Y _IET
EMPI Teleplan, Omni-Ch :
PATIENT HEALTH RECORD ibisgrations |Meg""a’,:;° = KBDS Integration
eFax Integrations
§ KDR & MOIS Support Ext
% P1: Omni-Channel Telephony Initial Go-Live
(> TELUS Contract to E-Comm ends

‘ KBDS Provider Selected Y R1: KBDS Go-Live (Nurse)

CareConnedt Integration

OMNI-CHANNEL

KNOWLEDGE BASE & DECISION
SUPPORT

Patient Awareness Pages
PRIMARY CARE ONLINE &

DIRECTORY Co-created Community Pages (rolling go-lives)

» Y RFP Process Complete

‘ Attachment Policy approval
‘ E2E workflow approval

% Community Pages Complete
Early Adopter Launch

ACCELERATED ATTACHEMENT CO
ORDINATION PLANNING

Attachment Coordinator Discovery, Design & Development

WATCHLIST
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Q2 FY 24/25

Work Management & Health Services Directory
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Q3 FY 24/25
Sept Nov

Y MOIS Decommissioned

’ SOW for post MVP Integration

Post MVP Integrations

KBDS, PHR Integrations

PCOD, PHR, Omni Integrations

Health Services Directory Launch %

KBDS Integration



HLBC Transformation program
partnership and team model
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Our mindset
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If you want to go fast, go alone.
If you want to go far, go together.

African proverb
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Our partnership model
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Service People Readiness
Platf
Transformation/ PG AT (Change

M
Design anagement Management)

Evaluation/Benefits Program/Project

Realization

Enterprise
Architecture

Management
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Comprehensive transformation approach that is citizen, provider and health system focused
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Product Management

Clinical Service Delivery Change Management

Clinical Business
Transformation

Project Management

Architecture
(Enterprise, Solution,
Business, and Data)

Evaluation, Data Service Design

and Analytics

Quality Improvement



