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Regional Zone Boundaries
Labrador-Grenfell Zone: Labrador and all communities 
north of Bartlett’s Harbour on the Northern Peninsula.

Western Zone: Port aux Basques southeast to Francois, 
northwest to Bartlett’s Harbor, and on the eastern boundary 
north to Jackson’s Arm.

Central Zone: From Charlottetown in the east, Fogo Island 
in the north, Harbour Breton in the south, to Baie Verte in the 
west.

Eastern-Rural Zone: Bell Island, Bonavista Peninsula, Burin 
Peninsula, Clarenville and area, Conception Bay 
Centre/Holyrood, Placentia area-Cape Shore, Southern 
Shore, St. Mary’s Bay and Trinity-Conception.

Eastern-Urban Zone: Northeast Avalon/St. John’s metro 
region: Bauline, Pouch Cove, Flatrock, Conception Bay 
South, Foxtrap, Manuels, Petty Harbour-Maddox Cove, Logy 
Bay, Middle Cove, Outer Cove, Torbay, Mount Pearl, 
Paradise, Portugal Cove- St. Philip’s and St. John’s.
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Impacts on the Health System

▪ Emergency Room Waiting are upwards of 12 hours
▪ 2021-2022 Average number of visits CAT B Visits - 5,198

▪ 62% are CTAS 4&5s

▪ Wait-times for primary care provider up to 3 weeks
▪ Walk-in clinics full upon opening
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• Staffing Model on-site
�  RN/ACP 
          or
�  RN/RT

• Virtual Equipment

Staffing 
Requirements 
& Equipment



Patient Experience in VER

Patient with loss of hearing

  

Patient in Respiratory Distress
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Rethinking Care Delivery: Primary Health Care

▪ Health Hubs
▪ Health Neighbourhoods
▪ Family Care Teams
▪ Urgent Care Clinics



Establishing the Right Linkages

▪ Support from Emergency Physicians
▪ Linking to PHC services
▪ Collaborations with Private Clinics
▪ Partnerships with Pharmacies

▪ Engaging the Whole Community
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Rethinking Care Delivery

▪ Virtual Fast Track

▪ Category B Virtual Physician

▪ External Virtual Physician

Virtual Emergency Room



Feedback from Physician Partners
❖ Dr. P… “Only worked a few shifts with this new system (811 NP VER coverage) but is has been a positive 

experience thus far. The volumes on VER has been quite a bit lower for me so I am able to see patients 
and contribute to the CNRHC dept which is quite busy.”

❖ Dr. H…“Virtual emergency care has been a hopeful, temporary attempt to stabilize healthcare to our 
peripheral sites where physician/NP coverage has been dwindling or absent…the addition of Nurse 
Practitioners to manage the high volume of visits to our virtual sites has greatly reduced the workload of 
the physician…to focus on the emergent visits that require extra attention and care.”

❖ Dr. M…” Enjoy the work with the 811 NPs. The interactions have been good, and the workload sharing has 
resulted in better flow, better patient care and an ability to work in both virtual ER and CAT A site” 

❖ Dr Y… “Virtual fast track/VER has been a positive experience as a provider. Working with the NPs, RNs, 
ACPs and other MDs virtually fosters a new sense of collaboration, like-mindedness, and is redefining rural 
healthcare in response to human resources challenges. In the end, a hybrid model minimizes risk to the 
patient, facility, and the organization as a whole.”



Feedback from Physician Partners

Dr. H…“Virtual emergency care has been a hopeful, 
temporary attempt to stabilize healthcare to our peripheral 
sites where physician/NP coverage has been dwindling or 
absent…the addition of Nurse Practitioners to manage the 
high volume of visits to our virtual sites has greatly reduced 
the workload of the physician…to focus on the emergent visits 
that require extra attention and care.”



Challenges and Impact

• Unattached patients seeking access to healthcare
• Episodic care vs continuity of care
• Choosing to wait & poor health outcomes
• Lack of Healthcare Professionals on-site

• Internet connection between sites and the Provider
• Patient flow: ebbs and flows



Relationship Building

▪ Citizen Engagement
▪ Municipality Meetings
▪ Patient Experience Advisors
▪ Public Service Announcements

▪ Community Advisory Committees
▪ Professional Associations
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Reimagining Healthcare Delivery: ER and PHC

▪ Engaging the Citizens and Community
▪ Thinking outside the Rock
▪ Provincial Recruitment and Retention

▪ Incentives for Health Professional
▪ Increasing Access to Holistic Care





Forward Thinking to Stabilize the Healthcare 
System

▪ Atlantic Canadian Cross Collaboration
▪ Balancing Access with Virtual Care
▪ Continue to Engage Citizens

▪ Focus on Healthcare Provider Recruitment and Retention



Thank You

Questions or Comments?

Ashley.dinn@nlchi.nl.ca
Kathy.Winsor@centralhealth.nl.ca
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